




































M-b 

a) General 

Our aim is to make the locality a better place and believe that the proposed timings will 

boost the customer experience and convenience greatly. We are aware of the Manchester 

City Council’s massive push and investment inflow in this area as it is well connected with 

Manchester Airport on one side, Wythenshaw hospital to the other and enjoys great travel 

links with the town centre. We believe our proposed project will compliment this push. 

 

This shop is in serving the local community for more than 10 years now and enjoys a good 

repute in the local community. We are a complete convenience store and have realised the 

potential and requirement of late night business due to it being in the near vicinity to the 

Wythenshaw hospital. 

A lot of people who are attending their relatives in the hospital have to travel far places such 

as in Rusholme to get the basic necessities such as baby pampers, snacks, drinks etc. Tesco 

Altrincham was a 24 hour store in this vicinity but they have decided to close at 12am. Then 

there is a local BP garage which hardly has the necessary supplies available at all times and 

the prices are extortionate.  

We propose to only serve through the ‘night pay hatch’ after 11pm to ensure staff safety as 

is customarily for after 11pm convenience stores.  

 

b) Prevention of Crime and disorder 

We have already installed the most advance CCTV setup covering the inside of the shop and 

intend to boost it up by installing a few more HD cameras covering the outside parade. The 

area will be kept well lit outside to deter any obnoxious behaviour or gathering. We have 

and will continue to provide CCTV footage to Police and other relevant authorities shall 

there be a need. We intend to keep HD footage of all cameras for at least 30 days period.  

We have recently relayed the footpath in front of the shop and the facia is pretty new as 

well with modern visuals. The font of the shop is well lit with LED flood lights and strips. We 

believe that this vibrant setup will give a neat and lively look to the area and surely further 

deter anti-social activities.  

We understand the demography of the area and over time have developed close ties to the 

local community. Our methodology is to pre-emptively deter any unwanted situation build 

up rather than reacting to a situation. We have successfully applied this method by ensuring 

the presence of one senior member of stuff at the premises who is well known to the 

community. 

We have undertaken some research regarding this 24 hours proposal and have been 

requesting customers’ feedback.  All feedback has been very positive and we are now asked 

when this change is happening. We don’t expect that there will be any sort of trouble but we 

still have preventive measures in place as a responsible business. We intend to have two 

people present in the shop after 11, one serving the tills and the other on the shop floor 

replenishing and fetching items upon customer’s demands. We intend to install ‘Night Pay 

Hatch’ to further ensure the safety of the staff and deter any unwanted intentions. Front 

and back doors will be kept locked from inside with access only to the staff inside or with 

authorised persons with the FOB keys. We have a full membership with Verisure with a 



remote camera manned 24 hours off site by them. Smoke screens, motion detectors and 

independent security staff’s prompt arrival to the premises is available, shall there ever be a 

need. I am pleased to confirm that we never had such a need in our more than ten years 

experience.   

We imply a rigorous ‘think 25’ policy for all age restricted items and will continue to do so.  

As we aim to have an image of family friendly store that is compliant to the laws at all times 

and provides the best customer experience. We pay allot of attention to interacting with our 

customers and built rapport with them as we believe it will bring in a regular custom as well 

as a mutual great shopping experience. 

 

c) Public Safety 

We have recently rebuilt the footpath in front of our shop with tarmac and covered the 

potholes in the front parking area in order to ensure customer safety. As it is a private 

parade so we had to pay for it ourselves. 

We are updating the fire alarms as the shop had a recent refit and some works are still in 

progress. All entry and exit doors will be kept clear at all times with visible signage. 

We strive hard to follow most of the practicable procedures practiced by the ‘big 4’ retailers 

such as Asda, Tesco, Sainsburys and Morrisons. Our DPS has a vast experience in retail and 

has worked at Sainsburys in London at as a Manager in their Fulham branch. 

Our waste is mainly of card board boxes and plastic wraps for which we have contracts in 

place with the well known commercial waste removal company on weekly basis for separate 

collection of recyclable card boards and general waste.  Public bins are available on the 

parade of the shop for customers and public. We actively monitor the front of the shop to 

keep it clear of any rubbish at all times. 

Management is accessible to the local residents for any concerns or complaints that we may 

get and actively try to resolve them. 

‘Challange 25’ policy is rigorously implements with prominent signage at the point of sale 

and all the relevant areas of the shop. 

d) Prevention of public nuisance 

Our strategy is based on the following methodologies which we regularly practice; 

- By employing seasoned and reputable staff members who have teh ‘presence’ and 

personality to diffuse a building situation.  

- Able to take matters up with the people in a friendly manner and in case of kids, bold 

enough to speak to their parents. As we know most of our customers by interacting with 

them on daily basis. 

- Upholding the bans on habitual drunks, proxy purchasers or unwanted individuals who 

may cause nuisance. Based on experience we can confirm that such situations rarely 

arise given that we are here for a long time now. But we are well prepared to address 

any such situation without taking any undue risk on our staff. 

- Active CCTV recoding and display unit. 

- All staff trained on using CCTV to quickly play in case of an argument. 

- Well lit shop inside and out. 

- Gated back access which is kept locked when not in use. 

- Shop layout and items for sale encouraging genuine shoppers with more focus on daily 

utilities, groceries, fresh and dairy. 



 

 

e) the protection of children from harm 

We rigorously imply ‘Challenge 25’ policy at all times with visible signage on point of sale 

and all relevant areas of the shop.  We ask for the actual proof of ID and do not accept 

pictures on phones. All our staff is trained and regularly advised how to interact with 

underage people. We actively look out for proxy sales and advise the mature individuals of 

the legal implications if they are involved in the proxy purchase. We refuse the sale if we are 

satisfied that the age restricted item is not for their consumption. We have active outdoor 

CCTV cameras that we make use of for this purpose. Items that are not age restricted but we 

believe could be misused are kept away such as instant glues & medicines.  By following our 

general methodologies listed in part (d) above we are satisfied that we stay compliant at all 

times and confident to face their parents that we are on the good side of law and child 

safety. 


